NAC Conference Call Report

The conference began: November 29, 2004 at 11:30 am EST

Duration: 0:56 minutes

SBA Attendees:

Hector Barreto, Administrator

Adela Soriano, Associate Administrator/OSA

Jack Bienko, Designated Federal Officer/OSA

Balbina Caldwell, Director, National Advisory Council (NAC)

Delicia Pinckney, Acting Committee Management Specialist, NAC

Donna Wood, Committee Management Specialist, Office of White House Liaison

Danielle Sotomayor, Student Intern, NAC

Public Attendees:

Andrea Zeller, Mission Community Services Corp

Josh Kotin, Federal Financial Analytics

NAC Conference Attendees by Region:

Region 1



Region VI

No Participants


Sharon Wilkes






Joan Schlueter

Region II



Region VII

No Participants


David Kim


Region III



Region VIII

Jill Collins



Diane Garcia

Region IV



Region IX


No Participants


Richard Lopez

Region V



Region X
No Participants


No Participants

Agenda:

Introduction of the Deputy Associate Administrator: Jack Bienko, Designated Federal Officer 

Remarks: Associate Administrator Adela Soriano

Office of Strategic Alliances

The National Advisory Council (NAC) has researched, developed and created a bimonthly newsletter.  The second edition was recently mailed to all NAC members.  There is good news to report about the NAC webpage.  It is being finalized in the clearance process.  We hope to have it up and running by the end of this month.  Currently, the NAC is developing regional committees to work on various special topics e.g. media, education, etc. The NAC is seeking to increase member participation in FY 2005.   

The Office of Strategic Alliances is pleased to report that in FY 2004, 132 cosponsored activities have assisted approximately 3.8 million small businesses and aspiring entrepreneurs across the U.S. as well as having a current number of 22 Strategic Alliance Memorandums (SAMs). 
 

Expo ’05 will be held at the Washington Hilton Hotel in Washington, DC on Tuesday, April 26 through Thursday, April 28, 2005.  The NAC will have a welcoming reception on Sunday, April 25th and an all day conference with NAC members on Monday, April 26th.   

Introduction of the Administrator: Adela Soriano, AA/OSA

Remarks:  Administrator Hector Barreto

I am very pleased to announce that President Bush has nominated Carlos Gutierrez, a native of Cuba who rose from a truck driver to chief executive officer of the Kellogg Company, to be secretary of Commerce.  He will be the second Hispanic in President Bush’s cabinet.

Thus far for FY 2005, the U.S. Small Business Administration is mostly up on our 2005 loan numbers with a couple of exceptions.

SBA Numbers through 11/12/05

· 7(a) 11,243 up 30%

· SBA Express 6,835 up 45% 

· 504 Loans 766 up 16%

· 7(a) and 504 to Vets 910 down 7%

· Export Loans 159 down 44%

7(a) and 504 to Minorities through 11/12/05

· African Americans 801 up 56%

· Hispanics 976 up 29%

· Asian Americans 1,479 up 18%

· Native Americans 88 down 12%

· Women 2,765 up 39%

This program has created and retained an estimated 61,754 jobs. 

SBA Hurricane Relief Has Topped $554 Million
During the six weeks after Hurricane Charley’s devastating landfall in Florida on August 13, an unprecedented three more hurricanes and the storms that followed caused flooding and property loss to 14 other states, Puerto Rico, and Florida again.   About 1,500 SBA employees are now working in 76 disaster recovery centers in the disaster areas.  Almost one million disaster loan applications have been issued to residents and business owners in the affected areas.

Two of my top priorities are complete... a comprehensive reauthorization of the Small Business Administration... and a zero subsidy for the 7 (A) loan program.

 

SBA Reauthorization highlights:

· Provides oversight authority for Small Business Lending Companies. 

· Streamlines SBA’s co sponsorship and gift authority for 2 years. 

· Permanently reauthorizes for the Preferred Surety bond program. 

· Clarifies use of the SCORE grant. 
· Clarifies surety bond authority. 

· Clarifies use of excess funds and definition of equity capital in the SBIC program. 

· Authorizes and expands the HUBZone program. 

· Reauthorizes the Advisory Committee on Veterans Business Affairs.

· Below are the highlights of how the 2005 appropriations act will affect the SBA….

FY05 Omnibus Appropriations Act.

The House and Senate passed an Omnibus Appropriations Act that includes funding for SBA for FY 2005 and authorization language for many

of our programs. 
SBA is currently operating on a Continuing Resolution until December 3rd or until the President signs the Omnibus bill. The Senate has delayed transmitting the Omnibus bill to the President pending House action on an unrelated bill this week.  CLA will issue a Legislative Alert when this bill is signed into law. 
All SBA programs are authorized under the current Continuing Resolution… but the changes described below will not take place until the President signs the FY05 Omnibus Bill.
Below are some highlights of both the appropriation and authorization components of the Omnibus broken down by each program area. Please note that the CFO is verifying the actual amounts available under the Omnibus – there are two across-the-board rescissions they need to calculate; numbers listed do not include those rescissions. 
Capital Access 
· Section 7(a): 
· FY05 program lending level: $16 billion 
· Zero subsidy for the program 
· Makes the 7(a) Express program permanent for loans up to $350,000
· Caps the 7(a) lender fee at 0.55% and allows SBA to adjust the fee to maintain zero subsidy 
· Caps 7(a) borrower fees at current levels and allows SBA to adjust to maintain zero subsidy 
· Requires SBA “first consider” reducing 7(a) borrower fees “to the maximum extent possible”. 
· Increases the 7(a) maximum guarantee amount from $1m to $1.5m 
· Establishes an additional 0.25% 7(a) borrower fee on the portion of a guarantee over $1m.
Lender Oversight:

· Authorizes SBA to charge fees for lender oversight reviews of 7(a) lenders and retain fees in S&E account.

· SBA may set minimum capital standards, issue cease and desist orders, and revoke or suspend lending authority subject to hearings and appeals
· Grants authority to regulate small business lending companies and non federally regulated lenders
· SBA may set minimum capital standards, issue cease and desist orders, and revoke or suspend lending authority subject to hearings and appeals
· Defines SBLCs and non-federally regulated lenders for purposes of sec. 61

 SBIC: 

· FY05 program level of $4 billion for participating securities and $3 billion for debentures 
· Amends the definition of equity capital for the purposes of SBIC investment in small business. 

o
Current law allows SBICs make equity investments in small businesses using a variety of vehicles including subordinated debt with equity features, but only allows repayments through earning.  

o
This provision will allow SBA to determine other appropriate sources of repayment to increase the flexibility of these vehicles.
Section 504: 

· FY05 program authority of $5 billion

· Makes SBA’s authority to charge fees for the 504 program permanent, ensuring continuity and stability for the program 
· Increases 504 debenture size to:

· $1.5m for regular loans 
· $2m for public policy loans 
· $4m for manufacturing loans
· Amends 504 job creation/retention requirements to: 
· $50,000 for regular loans 
· $75,000 for public policy loans 
· $100,000 for manufacturing loans 
· Authorizes SBA to adjust requirements via regulations

International Trade/Section 7(a): 
· For FY05 program level for export assistance $1,484,000 minus rescissions
· Modifies international trade loans to permit SBA to accept findings of trade injury from ITC or Commerce. 
· Permits use of proceeds for refinancing as well as usual purposes
· Increases the loan limits to $1.75m and $1.25m
· FY 05 appropriations are $1.484m minus rescissions for USEACs
Surety Bond:  
· FY05 funding is $2.9m minus rescission 
· Makes the Preferred Surety Program permanent. 
· Statutory change allows SBA to guarantee bonds for contracts where the contract range, but not bond liability, exceeds the $2 million contract limit at the time of bond execution. 
· Also changes Small Business Investment Act to allow Preferred Program participants to be audited every three years rather than annually.   
Microloan Progam:
· FY05 program loan level of $14.195m minus the rescissions (Subsidy budget authority of $1.455m before the rescissions). 
· FY05 technical assistance appropriations of $14m minus rescission
PRIME: 
· FY05 PRIME appropriations of $5m minus rescissions
GC/BD
HUBZones:
· FY05 appropriations are $ 1.979m minus rescissions 
· Allows HZ firms to be at least 51% owned and controlled by US citizens; defines agricultural coops organized and incorporated in the US and owned by US citizens or small US ag coops as small for the HZ program 
· Expands the HZ program to BRAC areas for 5 years
· Changes the definition of a qualified non-metropolitan county to unemployment rate of not less than 140% of the avg. unemployment rate of the US or State rate, whichever is less 
· Extends the transition period for firms no longer in a qualified HZ are thru the release of the 2010 census data and requires Advocacy to do a study on the HZ program’s effectiveness related to small business development and job creation 
· Adds a price evaluation preference of 5 % for agricultural commodities for export operations for international food aid 
· Authorizes the HZ program thru 2006 
· Allows SBA certified 8(a) and SDB firms to participate in state programs that are funded by the Federal gov’t without getting another certification.
7(j)

· FY05 appropriations are $1.5m minus rescissions

Other programs:

The bill does not reauthorize the SDB certification process or the Very Small Business Program.
Office of Entrepreneurial Development

SBDC: 
· FY05 appropriations are $89m for SBDCs minus rescissions 
o
Requires $500,000 of SBDC funds go to NC WBC. 
· Requires supporting the defense transition program at no less than the FY04 levels
· Authorizes Small Business Development Centers 
· Requires SBA to conduct a report, in consultation with the ASBDC on the feasibility of creating a national database of small manufacturers 
· Privacy clarifications for use of SBDC client-data.  
· Changes “certification” process to an “accreditation” process.

Drug Free Workplaces Program:

· FY05 funding is $1m before rescissions
· Authorizes Drug Free Workplace Program Assistance 
· Details Paul D. Coverdell Drug Free Workplace Program Authorization Provisions 
· Details Technical Assistance Grant Provisions for DFWP 
· Establishes Drug-Free Communities Coalitions as Eligible Intermediaries Establishes effective practices for Drug-Free Communities Coalition Eligible Intermediaries, and data collection 
· Establishes deadline for report submission under section 27 and outlines the content of the report
SCORE:
· FY05 funding is $5m for SCORE grants minus rescission. 
· Reauthorizes SCORE 
· Clarifies SCORE’s ability to use grant funds for salaries 
WBCs:
· FY05 funding is $12.5m before rescissions 
· Authorizes sustainability at 48% for FY05
Native American Outreach
· FY05 funding is $1m before rescissions 
Disaster Assistance
· Provides $113m in Admin, minus rescissions 
· Of that, $500,000 to be transferred to OIG for disaster related activities
· Provides $0 additional funding for disaster loan subsidy, The committee instructs SBA to use funds provided in the last disaster supplemental bills.
· Authorizes funding levels for Disaster Mitigation Pilot Programs
Executive Direction 
· Cosponsorship Authority: Clarifies and improves SBA authority to accept gifts and co-sponsor events for training and supporting small business through FY06. 
· Establishes Manufacturing Task Force within SBA that must annually report to President; SSBEC; and HSBC on the its findings 
National Ombudsman 
· FY05 funding is $500,000 minus rescissions
Veterans  Affairs
· FY05 funding is $750,000 for Vets outreach grants minus rescissions.
· Authorizes Advisory Committee on Veterans Business Affairs through FY 2006. 
· Vet Outreach Grants can go to members the Reserves 
· Authorized approps levels for OVBD 
· Clarifies NVBD Corp. as a private entity
Women’s Business Council 
· FY05 funding is $750,000 before rescissions
Advocacy 
· FY05 appropriations are $1.1m minus rescissions
OIG
· FY05 funding is $13.014m  + $500,000  from disaster, minus rescissions
Introduction of the National Advisory Chairwoman: Hector Barreto, Administrator

Remarks: Chairwoman Sharon Wilkes
I would like to thank the Administrator for all of the insight information he has given us this morning as well as his hard work he does at SBA.  Thank you.  I would also like to thank the executive committee for participating in today’s conference call.  I encourage all members to fully participate in the upcoming year and in April’s full NAC meeting.

Introduction of the NAC Director: Sharon Wilkes, Chairwoman
Remarks: NAC Director Balbina Caldwell
The NAC office is working for you!  I would like to briefly highlight the NAC’s current activities and our goals for next year.    
Conference Calls Update
The last conference call report from the September 13, 2004 conference call was sent to all members.  We will send this conference call report in a couple of weeks. 

District Office – Relationship

We have improved the relationship with the district and regional offices, NAC members, and other SBA offices by holding road shows through the Office of Strategic Alliances.  

Regional Committees

For the upcoming FY, NAC will be working on different committees arranged by regions.  Each executive committee member is responsible for their members.  We want to make sure each NAC member is fully participating with the regional administrator.  I will be looking for progress updates throughout the year.

NAC members are the ambassadors of the SBA.  As ambassadors they:

· Provide advice and recommendations to the Administrator via the NAC office

· Serve as the face and voice for the various SBA programs

· Serve as a viable resource to the small business community by providing input, ideas, and advice regarding SBA programs

· Act as a liaison between the small business community and the SBA

· May serve as speakers/panelists to groups and small businesses

SBA Regional Administrators and District Directors can:

· Promote NAC members as ambassadors of the SBA to the general public

· Send letters, phone calls and electronic updates to NAC members so as to enhance communications between the SBA and its advisors

Web-page

The web-page is in the final clearance process.  The working website is located at http://www2.sba.gov/test/NAC/index.html  The NAC web-page is targeted for launch in December 2004.

Newsletter

NAC has issued the second bimonthly newsletter in October. We will be highlighting members.  The next issue will be released in three weeks. 
The meeting ended with the closing Remarks from Jack Bienko, Deputy Associate Administrator/OSA.

Upcoming Conference Call and Meeting

· The next conference call, scheduled for the first week in February, will include all NAC members.   

· The next meeting will be held on Monday, April 25, 2005  at the Washington Hilton in Washington, DC.  

· Tentative Itinerary

1. Sunday – Evening Welcoming Reception, travel day

2. Monday – Working day; will include breakfast, lunch, and dinner

3. Tuesday – Breakfast and half working day.  The remainder of the day will include Expo ’05 events

Opening Discussion: Balbina Caldwell, Director, NAC

Question: (Sharon Wilkes) Mr. Administrator, could you give us a brief update on the Florida hurricanes and its impact on small businesses?

Answer: (Administrator) Currently, the SBA has granted $600 billion of low interest loans to assist homeowner, renters and small business owners.  We estimate that we will eventually release a $1.2 billion in loans. 
Question: (Richard Lopez) Could you tell us about SBA and its business alliances?

Answer: (Administrator)  Sure…I am proud to have corporations such as Hewlett Packard, Staples, Microsoft, Best Buy, U.S. Hispanic Chamber of Commerce and a host of other business alliances.  We are very selective in choosing which organizations to partner with us.  We are focusing on quality organizations versus quantity.  

Introduction of the National Advisory Vice Chairman: Hector Barreto, Administrator

Remarks: Chairman Richard Lopez

Thank you everyone for a good conference call.
For additional information please contact:

Balbina A. Caldwell

Director, National Advisory Council

U.S. Small Business Administration

409 3rd Street, S.W.

Washington, DC  20416

Office: (202) 205-6914

Fax: (202) 481-4678

Email: Balbina.Caldwell@sba.gov
