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Continuation:


Office of Capital Access
Validation of Data Used in Performance Measure

	Office
	Office of Capital Access

	Program
	Office of International Trade

	Performance Indicator (PI)
	Number of Loans approved

	Strategic Goal
	2

	Long-Term Objective
	2.2 and 2.3

	Nature of the PI
	Output   FORMCHECKBOX 

Intermediate Outcome  FORMCHECKBOX 

Outcome  FORMCHECKBOX 


	Qualitative definition of PI
	Number of loans to small businesses to help finance  international trade


	Outcome(s) this PI contributes to
	2.2.1 Number of existing small businesses receiving SBA assistance 

2.3.1 By 2008, increase the number of prospective and existing small businesses facing special competitive opportunity gaps

	Explain for each outcome its connection with the PI
	The best way to measure the outcome is “how many loans have been issued” to existing small businesses interested in doing trade and related Export Sales amount.

	Verification (done or planned) of the outcome/PI connection 
	CFO has issued a SOW to develop a verification 
system

	Limitations of the PI connection of with the outcome
	A given business may receive more than one loan within a fiscal year.

	Describe plans to address limitations to the connection
	Will develop a report where multiple loans to one business are counted as only one loan; Prototype will be developed in FY ’05, full implementation in FY ’06

	Data source for PI
	SBA LAARS System (small business loan approval data system) and input from field representatives

	Data system
	SBA LAARS system

	Frequency of collection and reporting
	Daily from the system and weekly from the field

	By end of this FY, the  PI’s value will be
	Actual  FORMCHECKBOX 

Estimated  FORMCHECKBOX 
             Actual by 10/30/04

	If PI values are rounded, please provide actual value
	N/A

	Describe any issues with completeness of data
	Some existing loan application forms do not have the ability to collect the data for international loans

	Methods used to determine accuracy of data
	Field representatives look at the data generated by the SBA small business loan approval system to ascertain accuracy of the data and verify that the loans have been coded correctly.  They do this manually.

	Limitations to accuracy of data (records without data, wrong data, double counting, etc.)
	Complete data cannot be collected by the LAARS  System. Loan application forms do not collect some of the required reporting data.  Human intervention is necessary to make certain that data is as complete as possible.  This activity is performed by OIT’s field representatives who are responsible for working with the small businesses in the loan application process.

	Describe plans to address limitations to accuracy of data
	Working with the Office of Financial Assistance to redesign the loan application forms to capture needed data by Jan 2005.

	Formula to calculate the PI (if appropriate)
	None

	How is this PI being used for policy decision making?
	Evaluates effectiveness of the program and field staff.  It also helps defend this small niche program 

	Limitations to the PI use for policy decisions
	The reporting system is not always accurate

	Describe plans to address use limitations
	Working with the Office of Financial Assistance to revise the loan forms and new E-Tran loan transaction system

	Are all the contributors to this PI using the same definitions?
	Yes

	Were all data points for this PI produced during the current FY?
	Yes

	Describe any outstanding OIG or GAO recommendation that may affect this PI
	N/A


