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This Notice announces the release of the new National Export Working Capital Program (EWCP) Authorization, Version 1.0.  The National EWCP Authorization Boilerplate together with the EWCP Wizard are the “Authorization”.  Beginning immediately, all EWCP authorizations must be prepared from the previously mentioned  Authorization.  The Authorization reflects current SBA policy and is considered an Appendix to SOP 50-10(4). 

How Do SBA Processing Offices Access the new EWCP Authorization?

OCIO has distributed the Authorization to each SBA USEAC Office and to each SBA processing field office (for reference purposes ).  In SBA field offices, the Wizard is available under the FD tab in the File - New menu in MS-Word.  The Boilerplate is available from the EWCP Wizard menu or on YES!, SBA’s Intranet, in the ‘Loans’ drawer of the file cabinet (http://yes.sba.gov/loans/authorizations/).

The files available on YES! are:

· AEWCP10.pdf - The National EWCP Authorization Boilerplate.  This is the reference document pertaining to the Authorization.  It contains general information about the Authorization, the standard text itself, a list of Frequently Asked Questions (FAQ's), and sample documents (Loan Agreement and Borrower's Certifications).

· EWCP Wizard 1.0.dot, AuthWiz.hlp, AuthWiz.cnt - The EWCP Wizard and the help files for EWCP 1.0 Authorizations.  The AuthWiz files (dated 3/15/01) should overwrite existing AuthWiz files.

· DEWCP10.doc - The sample documents (Loan Agreement and Borrower's Certifications) in MS-Word format.
· WEWCP10.exe - Zipped file containing Readme.txt, AEWCP10.pdf, EWCP Wizard 1.0.dot, AuthWiz.hlp, AuthWiz.cnt, and DEWCP10.doc.  (See "May Lenders Use the Authorization?", pg 2.)
What are the Major Differences Between EWCP and 7(a) Authorizations?
· The EWCP Authorization Boilerplate contains the national standard language for the EWCP program. It covers both transaction-specific and asset-based EWCP loans. It has expanded Use of Proceeds requirements and special project related Collateral Sections. The EWCP Authorization Committee with members from USEACs, OIT, OFA, field offices and OGC developed this authorization over the period of a year. Earlier versions have been reviewed and tested by USEAC personnel.

· You will be asked to select the type of EWCP loan you are making, whether it is for asset or transaction based, revolving or non-revolving, or a single or multiple transaction.  Based on your selections, the wizard will ask you for information related only to the type of loan you are making. 

· The Use of Proceeds section includes extensive requirements related to disbursing EWCP loans. These disbursement requirements frequently appeared in the Additional Conditions section of local authorizations, along with servicing requirements for EWCP loans.  Most servicing requirements have been removed from this EWCP Authorization because the lenders are expected to know and follow the servicing requirements specified in the EWCP Program Guide, SOP 50-10 and SOP 50-50.  
· 
· Since some lenders can process EWCP loans under the Agency’s PLP program, the EWCP Boilerplate and Wizard will be available on the banking website – www.sba.gov/banking.  CLP Lenders may also use the Authorization to create draft EWCP authorizations to submit with their applications.
· There is no EPC/OC option in EWCP loans.
May Lenders Use the Authorization?

If you want your lenders to complete draft Authorizations for EWCP loans to send with their loan applications, you may download the wizard and other necessary documents to a disk and provide it to your lenders.  Installation instructions and a zipped version (WEWCP10.exe) of the Wizard and related files will be available on YES! for distribution to lenders or you may direct them to the web site.

How is the EWCP Wizard Used for Preliminary Commitments?


The processing of EWCP loans is only available to offices that have been approved by Headquarters.  A Preliminary Commitment (PC) is a conditional commitment issued by SBA to an exporter who does not yet have a lender willing to provide the actual loan.  When PC applications are approved, the SBA issues a preliminary commitment letter and a draft EWCP loan authorization to the exporter that details the terms and conditions under which SBA would be willing to guaranty a loan from a participant to that same exporter.  You may use the Pre-Qual feature of the wizard to prepare PC loan authorizations.
How May Field Offices Submit Comments on the Authorization?

An “Auth-EWCP” mailbox for receiving comments on the EWCP Authorization has been created on your e-mail.  Agency personnel should give comments and questions to their supervisors who will submit them to the mailbox.  The current plan is to only make changes to the Authorization annually in January of each year to incorporate any changes in policy in SOPs, Notices, and other guidance documents.  However, if major changes occur during the year, Headquarters will consider an update with required changes at that time.
Which Version of MS-Word is Required to Run the Wizard?
The current SBA agency standard word processing system is MS-Word 97 (Word 8).  At the present time, it appears that SBA will not be upgrading to Office 2000 until at least late 2001.  Also, SBA is no longer able to support MS-Word 95 (Word 7) versions of the Wizard.

This Version 1.0 of the EWCP Wizard has been designed to run in both Word 97 and Word 2000.  However, because SBA’s agency standard is Word 97, we’ve only been able to perform limited testing under Word 2000.  Therefore, lenders using Word 2000 must perform careful examination of Authorizations to assure accuracy and completeness.

The installation program available on the banking web site will install for either Word 97 or Word 2000.


Using PDF Files:
The Boilerplate is in Portable Document Format (PDF).  PDF is the de facto standard for electronic distribution of boilerplate documents and forms because it is the best way to keep the look and feel of the original documents.  PDF files are compact, can be used under numerous operating systems, and can be viewed by anyone with a free Acrobat Reader from Adobe Systems Inc.

If the Acrobat Reader is not yet installed on your workstation, you can obtain the free Acrobat Reader from various locations:

Inside the SBA - Your local IRM will install the Acrobat Reader upon request.

On the Web - Go to http://www.adobe.com, click on 'Get Acrobat Reader' at the bottom of the page, and download the reader on your workstation.

On the Phone - Call 1-800-272-3623, mention source code 36800, and for $15.00 (including shipping and handling) you will receive the Acrobat Reader CD (Product ID 42001141).

____________________________

Jane Palsgrove Butler

Associate Administrator

    for Financial Assistance

Expires: 4-01-2002 
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