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TO:
All RAs; DDs; BMs; Field Counsels; Field Finance, USEAC,  PLP and LowDoc Loan Processing Centers, PLP Review Branch and Commercial Loan Servicing Centers Personnel; and Staff in the Offices of Field Operations, Financial Assistance, General Counsel, and International Trade
CONTROL NO.:
5000-651

SUBJECT:
504 Accredited Lender’s (ALP) Program, status renewal, and new reports on Field office turnaround times
EFFECTIVE:
2-17-00

During the past 12 months, the Office of Financial Assistance (OFA) has made an effort to ensure that certified development companies (CDCs) participating in the ALP program renewed their status consistent with established SBA policy and monitored ALP loan turnaround times by field offices.  To continue our process of improving the 504 Loan Program, OFA has decided to make the following changes to the ALP program and the 504 Lender Monitoring System (504 LMS).

ALP Renewals

To date, many CDCs have failed to renew their status consistent with the provisions of SOP 50-10(4)(c), Chapter 6.  Because SBA places a heavy reliance on the abilities of the ALP lenders, we need to ensure that these lenders undergo periodic review of their ALP status.

Therefore, effective June 1, 2000, the ALP status of any CDC whose ALP renewal is past due and does not have a renewal application at Headquarters will be considered expired.  Field offices and servicing centers will be notified of the expirations of ALP status and will be instructed to ensure that the CDC’s applications and actions are processed as standard 504 applications and actions.  The 504 LMS will report on a monthly basis any ALP actions taken by non-ALP CDCs.

New Reports to be Added to 504 Intranet Site

Also effective June 1, 2000, the 504 intranet site will include two new reports.  The first new report will be entitled, “ALP Turnaround Times by Field Office.”  The turnaround time report is designed to allow field offices to monitor their ALP turnaround time and to compare their turnaround times to field offices throughout the country.  The report is available now upon request.

SBA policy on ALP turnaround times can be found in SOP 50-10(d), Subpart H, Chapter 6.  SBA Procedural Notice 5000-580 also touches on the subject and discusses the proper coding of ALP loans.

A second new report, the “ALP Submissions Report,” is designed to provide field offices with a summary of their CDCs’ ALP activity that indicates why submissions may not have been processed ALP.  This will assist field offices in making recommendations whether a CDC should retain its ALP status when it comes up for renewal, or if any action should be taken to suspend or revoke the status.  Once this report is in place in June, 2000, field offices will be required to comment on this report for each CDC during the ALP renewal process.  

Both of these new reports are currently available upon request.  These reports will not be used in making ALP renewal determinations or formal determinations of the turnaround times in field offices until June, 2000.  This will allow interested field offices to request their existing data to review their current performance and make adjustments if called for.  If you have any questions please contact Robert Ryan at robert.ryan@sba.gov. 

Jane Palsgrove Butler

Associate Administrator 

    for Financial Assistance

Expires: 2-1-01
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