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Executive Summary

Overview

The Small Business Administration’s (SBA's) purpose is to promote small business
development and entrepreneurship through business financing, government contracting, and
technical assistance programs. SBA also works with other Federal agencies to reduce
regulatory and paperwork burdens on small businesses and serves as the long term lender to
homeowners, renters and businesses impacted by disasters.

Small businesses are critical to the economy of this country. They provide more than half of

existing private sector jobs, two-thirds of new jobs, and more than half of the nonfarm United

States’ Gross Domestic Product. Trends such as corporate downsizing continue to underline
the critical importance of small businesses to the nation’s economy.

Since 2001, the Small Business Administration has been on a mission to deliver more value to
the nation’s small businesses while lowering costs to the taxpayer. The SBA’s FY 2007 budget
submission reflects the results of that quest. By restructuring key Agency operations and
reengineering its largest loan programs, the SBA has achieved record program growth while
reducing its total budget by 37% since 2001. Through this approach, SBA has improved the
effectiveness of the taxpayers’ dollars supporting small business development. Because of the
improvements made over the past several years, in FY 2007 SBA will be able to serve record
numbers of small businesses with a total budget request of $624 million.

SBA is administering its programs more efficiently to improve customer service and reduce
program costs. Building upon its success in consolidating 7(a) loan liquidation functions from
almost 70 district offices to a single location, SBA is also working to consolidate loan origination
and other management functions. While providing administrative cost savings, these changes
ensure that loans are managed more consistently and efficiently. The consolidation of 7(a) loan
liquidation activities in 2004 reduced agency costs for this function from $32 million in FY 2003
to $7 million in FY 2005.

Modernizing Agency operations and downsizing is challenging, but it is also essential. The
nations’ taxpayers cannot afford for SBA to continue doing business the way it did ten or twenty
years ago; capital markets, technology, and the needs of entrepreneurs have all changed, and
SBA must change as well. Through its proactive efforts to reduce costs and improve
productivity and performance, the SBA has demonstrated its commitment to deliver ever better
products while improving efficiencies.

With a guaranteed and direct loan portfolio approaching $70 billion, SBA has a critical role as a
steward of the taxpayers’ dollars. While the portfolio has grown at a record pace in recent
years, during that time, SBA implemented a rigorous, state-of-the art risk management program.
By using industry data and technology, we have replaced the old, primarily manual processes
for reviewing lender and loan performance with automated, quantitative risk-based methods.
This approach enables SBA to prudently manage its growing loan and guaranty portfolio with
fewer overall resources. This is an important example of how SBA operates today — not just
leaner, but also smarter.

Through this budget request, SBA will be able to continue on its path of serving the small
business community while ensuring fiscal restraint and stewardship of the taxpayers’ dollars.
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Highlights of the Budget Request
Small Business Financing

The SBA'’s total budget request for FY 2007 of $624 million in net Budget Authority will support
a total of $28 billion in financing to the U.S. small business community. This represents a 42%
increase over business lending for FY 2005, through the 7(a), 504, and SBIC debentures
programs. For our flagship 7(a) program, we are requesting $17.5 billion - a 22% increase over
our final FY 2005 lending level and 38% more than FY 2004. We plan to fund loans to about
98,000 businesses. We are also requesting a $7.5 billion 504 program level, representing a
50% increase over loans made in FY 2005, and an SBIC Debenture program of $3 billion.

SBA will be able to meet the growing demand for 7(a) loans in FY 2007 because of the
successful effort in FY 2005 to eliminate the subsidy cost of the program to taxpayers. The 7(a)
program assisted more small businesses in 2005 than in any prior year. In addition to saving
taxpayers $100 million per year, the zero subsidy cost initiative has brought stability to the
program. Lending in the 7(a) program grew from $9 billion in 2003 to $14.3 billion in 2005.
Whereas 2003 and 2004 shortfalls in appropriations required SBA to suspend program lending
in several instances, the current zero subsidy has enabled lending to grow and not be
interrupted by funding lapses.

The 2007 Budget builds upon the success of eliminating credit subsidy requirements for the 7(a)
loan program by proposing that borrowers should cover the costs of administering Federal
guarantees on business loans (for the 7(a), 504, and SBIC programs) greater than $1 million.
This will make these loans self-financing and further reduce the need for taxpayer support by
about $7 million. Loans of over $1 million represented only 3% and 15% of 7(a) and 504 loans
approved in FY 2005, respectively.

SBA's credit programs are designed to provide financing to entrepreneurs who could not obtain
affordable loans without a Federal government guarantee. SBA has actively encouraged
financial institutions to increase lending to start-up firms, low-income entrepreneurs, and
borrowers in search of financing below $150,000. SBA’s outreach for the 7(a) program has
been successful. Average loan size has decreased from $232,000 in 2001 to $160,000 in 2005,
while the number of small businesses served has grown from 37,000 to 89,000 during the same
time period.

In addition, SBA has been highly successful in making business loans to minority groups facing
special competitive opportunity challenges. In FY 2005, almost 30% of 7(a) loans and about
25% of 504 loans were made to members of minority groups.

The FY 2007 budget proposes the termination of the Microloan program. SBA believes that this
program has been excessively expensive relative to other programs. The 7(a) program is
capable of serving a similar clientele through the Community Express program at a much lower
cost to taxpayers.

Technical Assistance

SBA and its partners provide technical assistance to existing and potential entrepreneurs
through training, counseling, mentoring, and information services. SBA provides grants to a
network of: more than 950 Small Business Development Center sites; over 380 SCORE
chapters, which match executives with entrepreneurs for business counseling; and over 90
Women'’s Business Centers. The Budget requests $104 million for these three primary technical
assistance programs in 2007. This funding will provide counseling and training to almost one
million prospective, nascent, or existing entrepreneurs. In addition, SBA plans to update its
Small Business Training Network, which serves as a virtual SBA campus and offers more than
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20 online courses and electronic tools; features an electronic library; provides links to over 20
colleges and universities; and offers links to SBA-sponsored training events around the country.

Government Contracting and Business Development

The SBA's focus in FY 2007 will continue to work to increase small business participation and
competition in the Federal procurement arena as well as the number of dollars flowing to small
businesses. In FY2006, the SBA developed a different approach to Agency goaling to bring
more transparency to the process as well as recognizing the variances in procurement
requirements among Federal agencies. The SBA is working with the Chief Acquisition Officers
Council to revitalize the Small Business Subgroup. The SBA will continue to work with the small
business community as well as the agencies to find ways for small businesses to compete in the
larger contracting arena. The SBA will continue to improve the work through its field structure
and the interaction of all its programs to help more businesses be ready and able to participate
in the Federal contracting arena. The SBA will continue to improve its technology and use of
the E-gov systems to maximize staff resources to monitor contracting activities as well as
improve communication and interaction with the small business community through the
automation of many basic systems. Such systems include the Electronic Procurement Center
Representative Systems (EPCR), 8(a) application and annual review process, and HUBZone
Procurement Query and Reporting System, as well as the Central Contractor Registration, the
Federal Procurement Data System — Next Generation, Tech Net among others.

Advocacy

Continuing regulatory relief efforts ensure that Federal regulations do not unduly handicap
America’s entrepreneurs. Regulatory and paperwork requirements can be especially
burdensome on small businesses. An SBA study found that small businesses with fewer than
20 employees spend an average of $7,647 per employee complying with regulations as
compared to $5,282 per employee for firms with 500 or more employees. SBA works with
Federal agencies to minimize the burden of new regulations. As a result of the Administration’s
efforts since 2002, SBA estimates that small businesses have been spared over $51 billion in
regulatory costs by filtering out unnecessary, over burdensome, or duplicative requirements
prior to finalizing new regulations. In 2007, SBA efforts are expected to save $6.1 billion in
forgone regulatory costs.

The Disaster Program

For two years in a row, the United States has been struck repeatedly by devastating hurricanes.
In response to hurricanes Katrina, Rita, and Wilma, SBA will have made more disaster loans to
business and home owners than in any year in its history. For FY 2007, SBA is requesting
funding to support lending almost $900 million to homes and business struck by natural
disasters.

To operate more efficiently, SBA has implemented an automated loan origination system for the
Disaster Loan program. The system eliminates the paper intensive processes that had been
used for decades by the Office of Disaster Assistance.

The 2007 Budget proposes to continue providing preferential loan terms to victims of disasters.
However, in order to contain the escalating costs of the loans, the Budget proposes to adopt
graduated interest rates for the Disaster Loan program. During the first five years after a
disaster, interest rates will remain deeply subsidized, as they are currently structured, although
interest rate caps would be eliminated. Thereafter, rates would graduate to a comparable
Treasury instrument. This structure would continue to provide borrowers with deep interest
subsidies when they need them most -- immediately after a disaster -- and after five years the
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subsidies would be reduced for the remainder of the loan period. The total savings to the
taxpayer of this change will be $41 million in FY 2007.

Managing for Success

The SBA has succeeded in achieving record growth in its programs while at the same time
reducing the overall budget request through focused, practical implementation of the President’s
Management Agenda (PMA) and related initiatives. To maintain these trends and build on the
Agency’s achievements, SBA’s budget request includes funding for the following:

e Improving management systems and processes to ensure continued adequate stewardship
of our resources;

e Investing in new and upgraded infrastructure to continue benefiting from efficiencies;

¢ Improving the efficiency and skill level of our staff through training, organizational
realignment, and better human capital management strategies; and

e Continuing transformation of Agency operations.
SBA's plans and strategies for each of these areas are described below.

Ensuring Adequate Stewardship of Government Resources

Given the range of programmatic changes the Agency has undertaken, the extent of the SBA’s
transformation, and our current and proposed investments in IT and other infrastructure, SBA
must continue to ensure that we are effectively managing taxpayer resources. In order to do so,
we will be undertaking the following initiatives:

e Program Evaluations The SBA is committed to continuing to develop rigorous, credible
methodologies to quantify the results of our programs relative to the objectives in our
strategic plan. SBA began a third-party program evaluation of its loan programs in FY 2004,
estimated to be completed in FY 2006. Our FY 2007 request would fund a comparable,
independent, rigorous evaluation of SBA'’s other programs, such as technical assistance, or
government contracting. The SBA believes meaningful performance measurement is the
cornerstone of stewardship. The small business community deserves the best, most
effective programs SBA can provide. Objective evaluations form the basis of program
improvements and therefore are a top priority for the Agency. We are requesting $0.5
million for program evaluations.

e Building on our Core Programs The Agency must continue to focus activities in key
program areas and eliminate overlapping, duplicative program delivery systems that provide
similar services to different segments of the small business community. Although we are not
asking for earmarked funding for our 7(j), HUBZones, and, Native American Outreach
programs, we will continue to implement these programs through our operating budget. For
fiscal year 2007 we are again requesting elimination of the Microloan Program and Prime
Technical Assistance because analysis shows they are duplicative and costly programs.

e Managing SBIC Program Risk The SBA'’s Investment Division manages a portfolio of over
$11 billion in outstanding guaranteed leverage and unfunded commitments supporting over
5,000 portfolio concerns under the oversight of its Office of Operations. The Participating
Securities program currently advances over $200 million per year in prioritized payments.
The SBA is requesting $1.5 million for a contract to provide an independent review of
valuations for approximately 3 to 4% of the portfolio companies held by SBICs with leverage
and/or leverage commitments. These reviews will allow the Investment Division to act more
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quickly and with more confidence on troubled portfolios and reduce the SBA's overall risk
exposure. The Investment Division is also responsible for recovery on an additional $1.6
billion in leverage under its Office of Liquidations. The Investment Division awarded a
contract in FY 2005 to assess the processes in the Office of Liquidation to ensure that SBA
maximizes recoveries on all assets transferred to this office and thereby minimizing program
losses. SBA will be incorporating recommendations from the contractor as appropriate in FY
2006.

Enhancing Lender Oversight Our Office of Lender Oversight is responsible for monitoring,
reviewing, and oversight of examining the performance of more than 5,000 lenders, and is
responsible for a portfolio of 7(a) and 504 loans of approximately $56 billion. This oversight
function includes exams of 11 Small Business Lending Companies. We also conduct on-
site reviews of about 350 7(a) lenders on a 12 to 24 month cycle. In the recent past, we
have not been able to perform all the reviews that we would have wanted, due to budgetary
constraints. In addition, we maintain a Loan and Lender Monitoring System (L/LMS) which
includes off-site reviews and risk ratings. With current legislation, the government can be
reimbursed for reviews and monitoring of 7(a) lenders. As a result, we expect to obligate
$4.75 M ($1 M more than in FY 2005) to cover the cost of increasing on-site reviews to the
desired level.

Ensuring Adequate Reserves for the Surety Bond Guarantee Program The SBA
provided an analysis this year of the fee structure of the Surety Bond Guarantees (SBG)
program and the status of the contingent liability. A decision was made to increase in fees
in FY 2006. However, that increase in fees will only partially cover future bonding. Our
request to help cover the contingent liability estimated for the end of FY 2007 is just under
$3 M.

Reducing Rent Costs As the Agency transforms its operations, changes the organization
and staffing of its offices, and reduces its total staffing levels, we continually seek
opportunities to reduce rented space. Although there is an upfront cost to giving up space
and/or moving, the savings are significant. Rent initiatives undertaken in FY 2005 cost
$850K, but are producing annual savings to the government of $1.3 M. We plan to continue
this initiative in FY 2006 and FY 2007 and are requesting $1.3M in FY 2007 to do so.

Investment in an Improved Infrastructure

The SBA must invest in its information technology (IT) infrastructure if it is to conduct business
efficiently in the 21% century. With its total loan portfolio approaching $70 billion, the SBA is a
major financial institution that must have a modern infrastructure to support its operations.
Requested investments include:

$1.6 M to migrate off the mainframe. Our mainframe support contract ends in FY 2007, and
we recognize that we must move to a more up-to-date environment.

$3.2 M to support eGov initiatives and our enterprise architecture modeling and
management. SBA is fully supportive of this PMA item, has been an active participant in 18
eGov initiatives, and is the managing partner of the Business Gateway.

$2.2 M for IT security. SBA recognizes the challenges to any government agency in
maintaining the security of its system and believes it is imperative to continue to invest in
security, including e-authentication.

$1.5M to put our desktops, servers, and other hardware on a standard refresh cycle.
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e $2.1 million to support new, enhanced, or ongoing IT investments for our program and
administrative offices, including:

1. An electronic official personnel folder system. The Agency needs to implement
OPM'’s system, which stores all employee information in a standard electronic
data format, rather than our current manual folder system. FY 2007 cost: $720K.

2. EGrants — the Agency’s proposed interface to Grants.gov, which will facilitate the
timely and efficient handling of grant application submissions from initial receipt
and processing, to award, and throughout the administration of the grant. In FY
2005 the SBA had about $164 M in new budget authority for grants; in FY 2006
that amount increased to $210 M. FY 2007 cost: $600K. This budgeted amount
is for the development and implementation of the proposed "EGrants" system.

3. Surety Bond Guarantees program web application system — an enhancement to
the current SBG client-server system through which surety companies could
submit underwriting applications and claims and obtain bond status information
via the internet. FY 2007 cost: $340K.

4. Enhancements to the current Entrepreneurial Development Management
Information system, which collects performance measure and impact data from
program offices, resource partners, and district offices. FY 2007 cost: $150K.

5. Enhancements to the Small Business Training Network. Some entrepreneurs
don’t need or want face-to-face training and can get their training needs met on
line at a significantly lower cost to the government. We plan to continue to
upgrade this network. FY 2007 cost: $70K.

6. A safety and health operational management system. This will facilitate the
timely and efficient handling of workers’ compensation claims. Better information
on our 150 claims per year should help reduce the number of claims by helping
us improve safety strategies and reduce the $2.5 million spent each year on
claims. FY 2007 cost: $250K.

In addition to the SBA’s IT infrastructure, the Agency also needs to invest in physical security for
its staff. Our headquarters building has been rated high risk by the Office of Homeland Security.
We need to have a magnetometer installed, and we need to increase the number and training of
our guards. We hope to have the former in-house in FY 2006, but require $900K for guard
contracts and training in FY 2007. We also must cover GSA security charges on all our rented
space throughout the country — an additional cost of $1.7M.

Improvement in the Efficiency and Skill Level of our Staff

Given the degree of transformation the Agency has undertaken and the extent of our current
plans, and the new technologies we are implementing to improve our efficiency, we must ensure
that our staff is adequately trained for their evolving roles. So doing will maximize job
performance and job satisfaction. Our Office of Human Capital Management (HCM) has
already implemented a comprehensive Human Capital Plan that is fully integrated with the
Agency’s strategic plan in accordance with the PMA for the Strategic Management of Human
Capital. Itis also implementing a plan to optimize service and efficiencies using redeployment,
restructuring, competitive sourcing, eGov solutions, and delayering as necessary.

A key area HCM plans to focus on in FY 2006 and FY 2007 is training of our staff. During FY
2006, HCM will conduct a training survey to assess employee needs. The Agency is requesting
$950K for centralized training in FY 2007. This would include: funding for a knowledge
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management system; leadership development; an SBA nationwide mentoring program;
marketing and outreach training; mid and senior level management training; leadership and
succession planning; SES candidate program funding; individual training requests; and training
for managers after renegotiation of the union contract.

At the same time, SBA is continuing its competitive sourcing activities in accordance with the
PMA. We submitted to the Office of Management and Budget (OMB) our ten-year competitive
sourcing plan. We ran three competitions and announced performance decisions at the end of
FY 2005. Three more competitions are scheduled to have performance decisions in FY 2006.
Plans are underway for three competitions in FY 2007.

Continued Transformation of Agency Operations

Through our aggressive transformation activities, the Agency has succeeded in lowering its
staffing requirements, consolidating its operations, and reducing its staffing. The SBA has
achieved its staff savings through use of directed reassignments and a number of buyouts. As
a result, the Agency has been able to avoid a Reduction in Force.

SBA has transformed the way that staff performs loan management functions in both the 7(a)
and 504 programs. In 2004, SBA implemented new procedures for Section 504 loan
processing. Results have been positive, with the average loan processing time reduced from
four weeks to only a few days. In 2005, SBA streamlined its 7(a) guarantee processing
function. Similarly, SBA has also centralized its loan liquidation functions for guaranteed
programs resulting in a 78% reduction in related administrative costs. These efforts have
allowed the agency to reduce staffing levels while improving customer service.

Given the success of these efforts, the SBA plans to continue to consolidate and streamline its
operations. There are five major areas currently planned for transformation:

e The Office of Disaster Assistance The implementation of this plan has already begun.
This plan will realign offices, employees, and space to better serve victims of disaster and
will leverage use of the Disaster Credit Management System, which will allow employees
anywhere to access the automated loan system for direct disaster loans. The result of this
transformation will be the consolidation of the current four independent Disaster Area
Offices into one nationwide team. That team will include a customer service center in
Buffalo, a loan processing and disbursement center in Fort Worth, and two field operations
centers in Atlanta and Sacramento. In addition, we will establish an administrative and
personnel support center in Herndon, to be co-located with the Disaster Credit Management
Operations Center. One result of this plan will be a reduction of approximately 50 FTE and
an estimated $7.5M in savings in FY 2007.

o Centralizing all 7(a) Loan Processing Approximately 15% of 7(a) loans are still processed
in District Offices. All other 7(a) loans are processed in two centers. Our plan is to move all
processing to these centers. This will both standardize processing, a small percentage of
which is now being conducted by a wide variety of staff spread over virtually all our district
offices, and reduce total staffing required for this function. Approximately 24 FTE will
become available for other SBA functions.

e Centralizing all 504 Loan Liquidations 44 field offices report spending time on this
function. We plan to centralize this activity in two centers. We do not expect any net FTE
savings initially to the Agency by doing so, but believe we will gain significant
standardization and eventually achieve efficiencies.

e Centralizing Disaster Loan Liquidations 27 field offices report spending time on this
function. We plan to centralize this activity in one center. We do not expect any net FTE

9 U.S. Small Business Administration — FY2007 Budget Request and Performance Plan



savings initially to the Agency by doing so, but believe we will gain significant
standardization and eventually achieve efficiencies.

o Transformation of the Regional and District Offices New position descriptions have
already been written and implemented for district office staff. Our plan is to standardize the
size and functions of our regional and district offices. We are proposing that all regional
offices have the same staffing plan. District offices would be divided into size categories,
relating to geographical size of the areas served. A standard staffing pattern would apply to
each office within a size category.

Through these activities as well as the continued transformation of the Agency, SBA is
requesting funding for 2,074 Salaries &Expenses funded Full -Time — Equivalents in FY 2007.
This is 22% less than the staff we had on board at the end of FY 2003 and results in a $65
million cost reduction for fiscal year 2007.

The SBA’s budget request of $624M is $18 M less than our FY 2006 appropriated budget,
adjusted for Disaster and for Congressional Initiatives. Our Salaries and Expenses operating
budget is at a similar level to FY 2006. SBA is committed to serving America’s small business
community efficiently and effectively. We are a small agency, and we deliver measurable
results to the taxpayer. The SBA is proud of its achievements and looks forward to a successful
future.
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Understanding the Budget Tables

Table 1: Summary of New Budget Authority

This table shows the Gross and Net amounts of new funding appropriated by Congress for fiscal
years 2005 and 2006 and requested from Congress for fiscal year 2007. New funding is
different from total funding in that it does not include funds carried over from year to year and
other sources of funding.

» Gross New Budget Authority is the amount appropriated by Congress prior to
rescissions on either the current year's appropriation or unobligated balances on prior
year appropriations.

» Rescissions are reductions to appropriations, withdrawal of unobligated balances
otherwise available, or reductions to appropriations once the latter have been offset by
fee collections.

» Disaster Hurricane Supplementals are sums appropriated specifically to respond to the
major hurricane disasters in fiscal years 2005 and 2006.

* Net New Budget Authority is the sum of the three categories discussed above.

* This table can be cross-referenced with Table 2 as discussed below.

Table 2: Sources of Funds: Summary

This table shows the total resources that the Agency had at its disposal in FY 2005, estimates
for FY 2006 and requests for FY 2007 to cover program and administrative costs. The data is
grouped by the source of funds. An explanation of these sources follows:

Gross New Budget Authority refers to the annual appropriations authorized by Congress. (This
amount equals the Subtotal, Gross New Budget Authority amounts shown in Table 1.)
Supplemental/ Other Appropriation refers to funds provided by Congress in addition to the
annual appropriation.

Carryover from Prior Year refers to multiyear funds that were appropriated in a prior fiscal year,
but were not spent and became available in the following fiscal year.

Carryover into Next Year refers to multiyear funds that will not be fully spent in the current fiscal
year and can be carried forward to the following fiscal year.

Business Loan Fee Income refers to the anticipated revenue generated from loan fees that will
be used to offset administrative operating costs.

Reduction in Appropriation for Fee Income accounts for the reduction in appropriation as
business loan fees are collected.

Other Fee Income refers to collections from the public for services provided and for which
legislative authority permits collecting fees, e.g. certain licensing and examinations.
Reimbursable Income is funding received for services performed by SBA for other Federal
agencies.

Recoveries are the results of loan cancellations through which unexpired subsidy budget
authority is made available in the current year. These are recoveries of prior year obligations.
Rescinded Appropriation contains the amounts that were taken back by Congress from current
year appropriations.

Rescissions on Unobligated Balances reflects any unexpired funds that had been appropriated
in former years and have been taken back by Congress through the appropriations process.

To understand how this table relates to the other tables, first note that it contains the same data

that is presented in Table 3, but from the perspective of sources of funds, rather than the name
of the appropriation account. Second, it is also a summary of the detail presented in Tables 10
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and 11. Third, as already discussed, it can be also be cross-referenced to Table 1 through the
amounts for New Budget Authority.

Tables 3: Sources of Funds Summary by Appropriation Account

This table shows the total resources that the Agency had or projects to have at its disposal for
program and administrative operations. The resources are presented by the name of the
appropriation account, e.g. Salaries and Expenses, rather than the type or source of funds, e.g.
New Budget Authority, Carryover, Fee Income, or Recoveries (as in Table 2). Total amounts on
this table tie to Table 2.

Tables 4 — 6: Uses of Funds - Salaries and Expenses

The top of Table 4 shows the major uses of the salaries and expenses budgetary resources.
Detail on each category of Uses of Funds is provided for the six major categories:

Summary and Operating Budget Detail (see bottom half of Table 4). These are the funds that
program and administrative offices directly manage for daily operations, e.g., travel, supplies,
and contracted services.

Agency Wide Costs (See Table 5). These are costs such as rent and telecommunications,
which are managed centrally by the Agency.

Compensation and Benefits (See Table 5). All Compensation and Benefits for the Salaries and
Expenses Account are managed centrally. The Full-Time Equivalents (FTE) supported by
Compensation and Benefits appear in Table 9.

Non-Credit Programs (See Table 6) These programs have received separate funding in our
Salaries and Expenses account in the past. In a effort to better manage the agency’s
resources, avoid duplication of administrative systems, and to allow more flexibility in managing
our resources, we are requesting that many of the current non-credit programs be merged into
office operating budgets.

Congressional Initiatives (See Table 6). This is a separate group of non-credit programs that the
Congress has added to our annual appropriation.

Reimbursable Expenses (See Table 6). These are programs for which SBA receives
reimbursable budget authority from other federal government agencies.

Table 7: Summary of Credit Programs & Revolving Fund

The table summarizes all credit programs (plus the Surety Bond Guarantee Program, a
revolving fund). Credit program activity is displayed by total program level, subsidy amount, and
subsidy rate for each fiscal year.

Table 8: Total Cost by Program and Activity

This table displays the full administrative cost of each of SBA’s major programs and activities.
In order to derive the full cost of these programs, SBA allocates its entire administrative budget
to all its programs. Therefore, the cost of programs represented in this table includes basic
operating budget, compensation and benefits for staff reporting any amount of time worked on a
program, an allocation of agency-wide costs (such as rent and telecommunications), the costs
of any direct grant programs (such as SBDC), and general agency management (e.g., an
allocation of financial management costs to all programs.) This information will always vary
significantly from Table 4, which only shows the operating budget costs for major offices’
program and administrative activities. It also differs from Table 6, which shows the total direct
program dollars devoted to grants but excludes many administrative direct, indirect, and
overhead costs.

The information presented in Table 8 is the basis for the costs shown in SBA’s Results and
Budgetary Resources Tables that are included in the Performance Budget itself. Subsidy
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Budget Authority and resources for business and disaster loan programs are not included in the
full administrative costing of the programs that appear in Table 8, nor is the appropriation for
surety bond guarantees.

Note that the full cost of our overhead activities has already been allocated to the programs and
activities reported in Table 8. These costs are provided at the end of Table 8 for information
only and do not add into the grand total of estimated obligations because they are already
included in the grand total.

Table 9: Full Time Equivalent (FTE) Employees

This table shows the number of Full Time Equivalent employees by fiscal year and by major
program activity. FTE is different from positions or headcount in that it reflects the average
number of employees on board during the fiscal year.

Table 10: Sources of Funds: Appropriation Detail

This table shows the detail for Table 3 (Sources of Funds Summary by Appropriation Account.)
The Disaster Assistance and Business Loans programs accounts have been further divided to
show their administrative and loan program components. The Business Loan administrative
account and a portion of the Disaster administrative account are transferred to and combined
with the Salaries and Expenses account to cover the administrative operating expenses of those
programs.

Table 11: Sources of Funds: Detail for Business Loan Programs.
This table shows the funding source detail for each of SBA’s business loan programs.
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Table 1
FY 2007 Congressional Submission
SUMMARY OF NEW BUDGET AUTHORITY
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)
Gross New Budget Authority
Salaries and Expenses $ 362,335 $ 404,029 $ 303,550 $ (100,479)
Business Loan Program
Administration 126,653 125,307 126,136 829
Loan Subsidy 1,455 1,300 0 (1,300)
Disaster Loan Program
Administration 113,159 0 113,850 113,850
Loan Subsidy 0 0 85,140 85,140
Inspector General 13,014 13,900 14,355 455
Surety Bond Guarantee 2,900 2,861 2,970 109
Subtotal, Gross New Budget Authority $ 619,516 $ 547,397 $ 646,001 $ 98,604
Rescissions
Business Loan Fee Offset 0 0 (7,000) (7,000)
Unobligated Balances 0 (7,000) (14,800) (7,800)
Appropriation (8,277) (6,992) 0 6,992
Subtotal, Rescissions $ 611,239 $ 533,405 $ 624,201 $ 90,796
Disaster - Hurricane Supplementals
Administrative Expenses $ 428,000 $ 176,500 $ 0 $  (176,500)
Loan Program Subsidies 501,000 264,500 0 (264,500)
Inspector General 0 5,000 0 (5,000)
Subtotal, Disaster Supplementals $ 929,000 $ 446,000 $ 0 $  (446,000)
Total, Net New Budget Authority $ 1,540,239 $ 979,405 $ 624,201 $  (355,204)
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Table 2
FY 2007 Congressional Submission
SOURCES OF FUNDS: SUMMARY
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)
Summary, Total SBA
Gross New Budget Authority $ 619516 $ 547,397 $ 646,001 $ 98,604
Supplemental/Other Appropriation 929,000 446,000 0 (446,000)
Carryover from Prior Year 72,834 745,340 99,194 (646,146)
Carryover into Next Year (745,340) (99,194) (83,394) 15,800
Business Loan Fee Income 0 0 7,000 7,000
Reduction in Appropriation for Fee Income 0 0 (7,000) (7,000)
Other Fee Income 3,461 3,354 6,830 3,476
Reimbursable Income 9,654 12,100 9,692 (2,408)
Recoveries 26,826 35,000 33,480 (1,520)
Rescinded Appropriation (8,277) (6,992) 0 6,992
Rescission on Unobligated Balances 0 (7,000) (14,800) (7,800)
Total $ 907,674 $ 1676005 $ 697,003 $ (979,002)
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Table 3

FY 2007 Congressional Submission
SOURCES OF FUNDS SUMMARY BY APPROPRIATION ACCOUNT
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)

Summary, By Appropriation Account
Salaries and Expenses $ 503,265 $ 547,879 455,118 $ (92,761)
Business Loan Program 2,035 1,644 0 (1,644)
Disaster Assistance Administration 222,525 435,747 104,445 (331,302)
Disaster Loan Program 163,500 671,540 118,620 (552,920)
Inspector General 13,488 16,371 15,850 (521)
Surety Bond Guarantee Program 2,861 2,824 2,970 146
Total $ 907,674 $ 1,676,005 697,003 $  (979,002)
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Table 4
FY 2007 Congressional Submission
USES OF FUNDS
SALARIES & EXPENSES
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)
Summary

Operating Budget $ 44641  $ 57,761  $ 66,066 $ 8,305
Agencywide Costs 47,716 46,754 47,279 525
Compensation & Benefits 228,239 214,568 225,655 11,087
Non-Credit Programs 134,012 126,859 106,426 (20,433)
Congressional Initiatives 39,466 89,838 0 (89,838)
Reimbursable Expenses 8,975 12,100 9,692 (2,408)
Total $ 503,049 $ 547880 $ 455118 % (92,762)

Operating Budget Detail
Executive Direction $ 5193 % 7679 $ 6,800 $ (879)
Capital Access 9,073 10,401 10,865 464
Gov Contr/Business Development 1,177 1,258 4,865 3,607
Entrepreneurial Development 696 1,074 1,992 918
Management and Administration 6,219 9,672 10,412 740
Chief Information Officer 18,282 22,754 26,089 3,335
Regional and District Offices 4,001 4,923 5,043 120
Total $ 44641  $ 57,761  $ 66,066 $ 8,305
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Table 5
FY 2007 Congressional Submission
USES OF FUNDS
AGENCYWIDE COSTS
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007 Increase/

Actual Estimate Request (Decrease)

Express Mail $ 340 $ 400 425 25
Judgment Fund 2,455 1,000 750 (250)
Office Security 0 1,720 1,686 (34)
Performance Awards 2,055 1,783 1,854 71
Postage 1,174 901 951 50
Reasonable Accommodations 32 50 52 2
Relocation 513 750 750 0
Rent 33,156 32,913 32,890 (23)
Telecommunications 3,865 3,125 3,301 176
Transit Subsidy 789 1,040 1,061 21
Unemployment Compensation 1,427 1,782 1,819 37
Workers Compensation 1,910 1,290 1,740 450
Total $ 47,716 $ 46,754 47,279 525
Compensation & Benefits $ 228,239 $ 214,568 225,655 11,087

1/ FY 2005 Compensation and Benefits includes approximately $6.7 million for buyout payments.
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Table 6
FY 2007 Congressional Submission
USES OF FUNDS
NON-CREDIT PROGRAMS and REIMBURSABLE EXPENSES
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)
Non-Credit Programs
7(j) Technical Assistance Program v 3% 1,479 $ 1,481 $ 0 $ (1,481)
Advocacy Database 2/ 1,085 0 0 0
Drug-Free Workplace 983 987 990 3
HUBZones Program 3/ 1,892 1,974 0 (1,974)
Microloan Technical Assistance 13,813 12,834 0 (12,834)
National Ombudsman 4/ 493 0 0 0
National Women's Business Council 550 741 743 2
New Markets Venture Capital 3 0 0 0
Native American Outreach 5/ 902 987 0 (987)
PRIME Technical Assistance 4,903 1,974 0 (1,974)
SBDC Grants 88,576 87,863 87,120 (743)
SCORE 4,933 4,936 4,950 14
USEAC Program 6/ 1,464 0 0 0
Veterans Business Development 731 741 743 2
Women's Business Centers Grants 12,205 12,341 11,880 (461)
Subtotal $ 134,012 $ 126,859 $ 106,426 $ (20,433)
Congressional Initiatives $ 39,466 $ 89,838 $ 0 $ (89,838)
Total, Non-Credit Programs $ 173478  $ 216,697  $ 106,426 $  (110,271)
Reimbursable Expenses
Small Disadvantaged Businesses $ 1,034 $ 1,500 $ 1,500 $ 0
Business Gateway 7,812 10,300 7,892 (2,408)
Rural Business Investment Program 129 100 100 0
Other 0 200 200 0
Total, Reimbursable Expenses $ 8,975 $ 12,100 $ 9,692 $ (2,408)

1/ The FY 2007 operating budget request includes $2M for this activity.

2/ The FY 2006 and FY 2007 operating budget and request include funding for this activity.

3/ The FY 2007 operating budget request includes $1.5M for compensation and benefits and $1.1M for operating expenses.

4/ The FY 2006 and FY 2007 operating budget requests include compensation and benefits that were formerly funded through the Omudsman line item.
5/ The FY 2007 operating budget request includes $280K for compensation and benefits and $793K for operating expenses.

6/ The FY 2006 and FY 2007 operating budget requests include funding for compensation and benefits.
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Table 7

FY 2007 Congressional Submission
SUMMARY OF CREDIT PROGRAMS & REVOLVING FUND

(Dollars in Thousands)

Credit Program Program Level Subsidy Amount Subsidy Rate
FY 2005 FY 2006 FY 2007 Increase/ FY 2005 FY 2006 FY 2007 Increase/l FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease) Actual Estimate Request  (Decrease) Actual Estimate  Request (Decrease)
Guaranteed Loans
Section 7(a) Guaranty $ 14,284,162 17,000,000 | $ 17,500,000 500,000 | $ 0$ 08 0% 0 0.00% 0.00% 0.00% 0.00%
Section 7(a) Guaranty - STAR 2,946 0 0 0 31 0 0 0 1.06% N/A N/A N/A
Section 504 CDC Guaranty 4,999,995 7,500,000 7,500,000 0 0 0 0 0 0.00% 0.00% 0.00% 0.00%
SBIC - Debentures 355,290 3,000,000 3,000,000 0 0 0 0 0 0.00% 0.00% 0.00% 0.00%
Total $ 19,642,393 27,500,000 | $ 28,000,000 500,000 | $ 311 % 0% 0 $ 0 0.00% 0.00% 0.00% 0.00%
Direct Loans
Microloan Direct Program $ 19,549 22,931 | $ 0 (229311 $ 2,004 |$ 1644| $ 0|$ (1,644) 10.25% 7.17% N/A N/A
Total Business Loans $ 19,661,942 27,522,931 | $ 28,000,000 4770691 $ 20355 |$ 1644| $ 0% (1,644
Secondary Market Guarantees | $ 10,000,000 12,000,000 | $ 12,000,000 0]$ 0% 0% 0]$ 0 0.00% 0.00% 0.00% 0.00%
Disaster Assistance $ 1,271,385 4,587,022 | $ 900,000 (3,687,022)] $ 163500 | $ 671540 | $ 118,620 | $ (552,920)] 12.86%| 14.64%| 13.18%  -1.46%
Surety Bond Program 1 $ 484515 1,672,000 | $ 1,672,000 0]$ 2861 $ 284|%$ 29709 146

1/ The funds requested for Surety Bonds are for Contingent Liability funding, which is not a subsidy amount. The Surety Bond Guarantee Program is a revolving fund.
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Table 8
FY 2007 Congressional Submission
TOTAL COST BY PROGRAM AND ACTIVITY
(Dollars in Thousands)

FY 2005 FY 2006 FY 2007
Actual Estimate Request
Capital Access Programs
International Trade Program $ 5,400 $ 5,038 3 5,808
New Market Venture Capital 349 317 361
PRIME Technical Assistance 5,063 2,154 0
SBIC Program 15,874 14,552 16,587
Surety Bond Program 4,882 4,608 6,008
Subtotal $ 31,568 $ 26,669 $ 28,764
7(a) Loans
Loan Making - 7(a) Loans $ 49,641 $ 45,865 3 53,845
Loan Servicing - 7(a) Loans 10,932 9,651 11,201
Loan Liquidation - 7(a) Loans 7,205 6,773 7,885
Lender Oversight - 7(a) Loans 5,430 5,292 7,032
Subtotal $ 73,207 $ 67,581 $ 79,963
504 Loans
Loan Making - 504 Loans $ 14,190 $ 12,802 $ 14,971
Loan Servicing - 504 Loans 3,060 2,618 3,048
Loan Liquidation - 504 Loans 2,170 2,059 2,405
Lender Oversight - 504 Loans 2,392 2,331 3,097
Subtotal $ 21,812 $ 19,811 $ 23,521
Microloans
Loan Making - Microloans $ 1,855 $ 1,753 $ 0
Loan Servicing - Microloans 387 430 460
Loan Liquidation - Microloans 115 116 132
Microloans Technical Assistance 316 345 0
Microloan Technical Assistance Grants 13,813 12,834 0
Subtotal $ 16,485 $ 15,478 3 592
Advocacy
Advocacy $ 9,439 $ 8,585 3 9,937
National Women's Business Council 701 890 986
Ombudsman 1,348 1,205 1,375
Veteran's Business Development 3,253 3,009 3,346
Subtotal $ 14,741 $ 13,688 $ 15,644
GCBD Programs
7(j) Program $ 3,116 $ 2,905 3 4,077
8(a) Program 31,387 29,053 33,471
HUBZones Program 7,769 7,304 9,077
Prime Contract Program 15,384 13,777 16,077
Business Matchmaking 5,585 5,111 5,995
Small Disadvantaged Business 1,614 2,120 2,346
Subcontracting Program 3,149 2,825 3,235
Subtotal $ 68,003 3 63,094 3 74,278
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Table 8
FY 2007 Congressional Submission

TOTAL COST BY PROGRAM AND ACTIVITY

(Dollars in Thousands)

FY 2005 FY 2006 FY 2007
Actual Estimate Request
Entrepreneurial Development Programs
Drug Free Workplace $ 1,033 1,034 1,046
Native American Outreach 3,530 4,347 4,233
SCORE 18,507 17,442 18,996
Small Business Development Centers 105,593 103,233 105,319
Small Business Training Network 204 309 337
Women's Business Ownership 23,555 22,614 23,959
Subtotal $ 152,422 148,979 153,890
Regional & District Office Programs
Counseling & Training $ 32,119 29,623 34,072
Total - Regular Funds $ 410,358 384,924 410,724
Disaster Assistance
Loan Making - Disaster $ 230,456 446,660 91,435
Loan Servicing - Disaster 30,792 45,167 40,275
Subtotal $ 261,248 491,827 131,710
Other
Inspector General $ 16,804 19,384 20,741
Congressional Initiatives 39,466 89,838 0
Rural Business Investment Program 365 200 210
Business Gateway 10,780 13,599 11,780
Other Reimbursable Programs 0 225 248
Subtotal $ 67,415 123,246 32,979
Total Obligations $ 739,020 999,997 575,413
Overhead (already included in the above cost estimates)
General Planning and Management $ 32,029 30,859 32,337
Information Technology Management 23,196 26,989 30,234
Procurement and Administration 10,416 12,129 11,982
Improved Financial Performance 9,722 9,272 8,754
Budget and Performance Integration 2,341 2,729 2,605
Competitive Sourcing 238 249 289
E-Government 2,889 2,707 3,086
Human Capital Mgmt and Policy 1,659 1,596 1,970
Total $ 82,491 86,529 91,258
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Table 9
FY 2007 Congressional Submission
FULL TIME EQUIVALENT (FTE) EMPLOYEES

FY 2005 FY 2006 FY 2007 Increase/

Actual Estimate Request (Decrease)

Regular Funds 2,223 2,030 2,063 33
Disaster Loan Making 1,634 2,929 644 (2,285)
Disaster Loan Servicing 135 150 150 0
Line Item Initiatives 38 13 3 (10)
Reimbursable Funds 11 11 8 3)
Inspector General 95 107 107 0
Total 4,136 5,240 2,975 (2,265)
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Table 10

FY 2007 Congressional Submission

SOURCES OF FUNDS: APPROPRIATION DETAIL
(Dollars in Thousands)

Salaries and Expenses
New Budget Authority
Supplemental Appropriation
Carryover from prior year
Carryover into next fiscal year
Business Loan Fee Income
Transfer from Business Loans
Transfer from Disaster Loans
Reimbursable Expenses
Estimated Fee Income
Recoveries

Reduction in Appropriation/Fee Income

Rescinded Appropriation
Rescission on Unobligated Balances
Total Budget Authority

Business Loans
Administrative Expenses

New Budget Authority
Carryover from prior fiscal year
Carryover into next fiscal year
Transfer from Other Accounts
Transfer to Other Accounts
Recoveries
Rescinded Appropriation
Total Budget Authority

Loan Subsidies
New Budget Authority
Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to Other Accounts
Recoveries
Rescinded Appropriation
Rescission on Unobligated Balances
Total Budget Authority

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)

$ 362335 $ 404,029 303550 $ (100,479)
0 0 0 0

7,920 8,310 5,310 (3,000)
(8,310) (5,310) (5,310) 0

0 0 7,000 7,000

125,061 124,556 126,136 1,580
8,250 9,000 8,910 (90)

9,499 12,100 9,692 (2,408)

3,461 3,354 6,830 3,476

0 0 0 0

0 0 (7,000) (7,000)

(4,951) (5,160) 0 5,160

0 (3,000) 0 3,000

$ 503265 $ 547,879 455,118  $ (92,761)
$ 126653 $ 125307 126,136 $ 829
0 0 0 0

0 0 0 0

0 0 0 0

(124,961) (123,707) (126,136) (2,429)

0 0 0 0

(1,692) (1,600) 0 1,600

$ 0 3 0 0 $ 0
$ 1455 § 1,300 0 3 (1,300)
4,341 10,243 5,033 (5,210)
(10,243) (5,033) (33) 5,000
(100) (849) 0 849

6,601 0 0 0

(19) 7 0 17

0 (4,000) (5,000) (1,000)

$ 2035 $ 1,644 0 s (1,644)
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Table 10

FY 2007 Congressional Submission
SOURCES OF FUNDS: APPROPRIATION DETAIL
(Dollars in Thousands)

Disaster Assistance

Administrative Expenses

New Budget Authority

Supplemental Appropriation

Carryover from prior fiscal year
Carryover into next fiscal year

Transfer from another account

Transfer to Inspector General

Transfer to Regular Salaries & Expenses
Rescinded Appropriation

Rescission on Unobligated Balances

Total Budget Authority

Direct Loans Program

New Budget Authority

Supplemental Appropriation

Carryover from prior fiscal year
Carryover into next fiscal year

Transfer to Inspector General

Transfer to Regular Salaries & Expenses
Recoveries from prior years

Rescinded Appropriation

Rescission on Unobligated Balances

Total Budget Authority

Inspector General

New Budget Authority
Supplemental Appropriation
Carryover from prior fiscal year
Carryover into next fiscal year
Transfer from Disaster
Reimbursable Expenses
Rescinded Appropriation

Total Budget Authority

Surety Bond Guarantee Program

New Budget Authority
Rescinded Appropriation

Total Budget Authority

Total Financing Available

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)

$ 113159 § 0 $ 113,850 $ 113,850
428,000 176,500 0 (176,500)
31,858 340,347 81,100 (259,247)
(340,347) (81,100) (75,000) 6,100
0 0 0 0

(500) 0 (495) (495)
(8,250) 0 (8,910) (8,910)
(1,395) 0 0 0

0 0 (6,100) (6,100)

$ 222525 $ 435747 $ 104445 $ (331,302)
$ 0 3 0 3 85,140 $ 85,140
501,000 264,500 0 (264,500)
28,566 386,291 3,751 (382,540)
(386,291) (3,751) (51) 3,700
0 (1,500) 0 1,500

0 (9,000) 0 9,000

20,225 35,000 33,480 (1,520)

0 0 0 0

0 0 (3,700) (3,700)

$ 163500 $ 671,540 $ 118,620 $  (552,920)
$ 13,014 $ 13,900 $ 14,355 $ 455
0 5,000 0 (5,000)

149 149 4,000 3,851

(149) (4,000) (3,000) 1,000

500 1,500 495 (1,005)

155 0 0 0

(181) (178) 0 178

$ 13,488 $ 16,371  $ 15,850 % (521)
$ 2900 % 2861 $ 2,970 $ 109
(39) (37) 0 37

$ 2861 $ 2824 % 2,970 $ 146
$ 907674 $ 1676005 $ 697,003 $ (979,002)
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BUSINESS LOANS SUMMARY

New Budget Authority

Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries

Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

Administrative Expenses

New Budget Authority

Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries

Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

New Budget Authority

Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries

Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

7(a) DELTA

New Budget Authority

Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries

Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

504 CDC DELTA

New Budget Authority

Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries

Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

26 U.S. Small Business Administration — FY2007 Budget Request and Performance Plan

Table 11
FY 2007 Congressional Submission
SOURCES OF FUNDS: DETAIL
BUSINESS LOAN PROGRAMS
(Dollars in Thousands)

7(a) General Business-STAR Program

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)

$ 128,108 $ 126,607 $ 126,136 $ (471)
4,341 10,243 5,033 (5,210)
(10,243) (5,033) (33) 5,000
(125,061) (124,556) (126,136) (1,580)
6,601 0 0 0

(1,711) (1,617) 0 1,617

0 (4,000) (5,000) (1,000)

$ 2,035 $ 1,644 $ 0 $ (1,644)
$ 126,653 $ 125,307 $ 126,136 $ 829
0 0 0 0

0 0 0 0

(124,961) (123,707) (126,136) (2,429)

0 0 0 0

(1,692) (1,600) 0 1,600

0 0 0 0

$ 0 $ 0 $ 0 $ 0
$ 0 $ 0 $ 0 $ 0
880 6,538 5,033 (1,505)

(6,538) (5,033) (33) 5,000

0 0 0 0

5,689 0 0 0

0 0 0 0

0 (1,505) (5,000) (3,495)

$ 31 $ 0 $ 0 $ 0
$ 0 $ 0 $ 0 $ 0
111 111 0 (111)

(111) 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 (111) 0 111

$ 0 $ 0 $ 0 $ 0
$ 0 $ 0 $ 0 $ 0
547 540 0 (540)

(540) 0 0 0

0 (500) 0 500

@) 0 0 0

0 0 0 0

0 (40) 0 40

$ 0 $ 0 $ 0 $ 0



Table 11

FY 2007 Congressional Submission
SOURCES OF FUNDS: DETAIL

BUSINESS LOAN PROGRAMS
(Dollars in Thousands)

New Market Venture Capital Program

New Budget Authority

Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries

Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

SBIC Debentures
New Budget Authority
Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries
Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

Microloans - Guarantees
New Budget Authority
Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries
Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

Microloans - Direct
New Budget Authority
Carryover from prior fiscal year
Carryover into next fiscal year
Transfer to/from Other Accounts
Recoveries
Rescinded Appropriation
Rescission of Unobligated Balances
Total Budget Authority

FY 2005 FY 2006 FY 2007 Increase/
Actual Estimate Request (Decrease)

$ 0 $ 0 0 $ 0
506 506 0 (506)

(506) 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 (506) 0 506

$ 0 $ 0 0 $ 0
$ 0 $ 0 0 $ 0
901 901 0 (901)

(901) 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 (901) 0 901

$ 0 $ 0 0 $ 0
$ 0 $ 0 0 $ 0
908 937 0 (937)

(937) 0 0 0

0 0 0 0

29 0 0 0

0 0 0 0

0 (937) 0 937

$ 0 $ 0 0 $ 0
$ 1,455 $ 1,300 0 $ (1,300)
488 710 0 (710)

(710) 0 0 0

(100) (349) 0 349

890 0 0 0

(19) a7) 0 17

0 0 0 0

$ 2,004 $ 1,644 0 $ (1,644)
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FY 2007 Performance Plan
Strategic Goal One

Improve the economic environment for small businesses

This Strategic Goal is intended to ensure that all enterprising Americans have the maximum
opportunity to succeed. In FY 2005, the SBA saved small businesses money; protected them
from excessive Federal regulatory enforcement; provided automated tools and information on
how to comply with laws and regulations; worked to promote the interests of small business in
the international marketplace; and played a key role in ensuring full and open competition to
government contracts. As an advocate, the SBA improved the economic environment in which
small businesses compete.

Long-Term Objective 1.1

Minimize the regulatory burden on small business

As a rule, regulatory assistance is important for small businesses. Despite their importance to
the economy, the cost of government regulation and excessive paperwork heavily burdens
small businesses. Office of Advocacy research suggests that America’s smallest firms with
fewer than 20 employees bear the largest per-employee burden of Federal regulatory
compliance costs at $7,647 per employee vs. $5,282 per employee at firms with 500 or more
workers. There are two primary ways of minimizing the burden: when regulations are
established, and when the regulations are enforced.

1. The SBA provides regulatory assistance on the front-end, through the Office of
Advocacy, by:

¢ Early intervention within Federal agencies in the regulatory process on issues
that affect small business;

e Training Federal agencies on how to comply with Regulatory Flexibility Act
(RFA);

e Producing research to inform policymakers on the impact of the regulatory
burden on small business; and

¢ Increasing States’ regulatory flexibility toward small business

FY 2005 Results

For FY 2005, the SBA projected $5.1 billion in regulatory cost savings. As of the end of FY 2005
the agency surpassed its goal. Regulatory cost savings to small businesses totaled $6.6 billion
through intervention in the Federal regulatory process. This total savings represented one-time
first-year costs associated with implementation of a rule in which SBA intervened. Ongoing (i.e.,
multi-year) cost savings associated with some rules were not calculated in this total.

As reported by Federal Agencies the goal of reducing by 10% the FY 2004 number of Federal
regulatory enforcement actions taken against small businesses was not met. Nevertheless,
Federal Agency activities resulted in an increased quality and rate of response by the agencies.
In addition, Federal agencies reported to the SBA that nearly $2 billion in civil penalty
abatements, reductions or waivers for small entities corresponding to FY 2004 activities, with
120,665 fewer civil penalties assessed in FY 2004 compared to FY 2003.
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FY 2006 and FY 2007 Planned Performance

Performance Statement
Agency Level Regulatory Assistance
Strategic Goal 1. Improve the economic environment for small businesses.
Long Term Objective: Minimize the regulatory burden on small business.

Outcome Measures 2002 PV 2 P A R Ade P 200 FY 2006 Goal | FY 2007 Goal
Actual Actual Actual 