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Mother and Son Team Up for Successful IT Business Venture
Set up Back Office in Bogota, Columbia
Yonkers, NY— By the time he graduated from New York University in 2002, Ricardo Garcia had caught the entrepreneurial bug.  Now, four years out of school and teamed up with his mother, the Colombian-American’s IT business venture is providing consulting services to more than 200 companies throughout the tri-state area. 

Garcia had developed his entrepreneurial “affliction” over time with the realization that he was adept at solving family’s and friend’s IT problems.  Once he was out of school, that talent led him to found Etectonics, LLC.  Garcia’s mother, Astrid, observing her son’s expertise, enthusiasm and dedication to his business, quit her own successful import/export business, joined her son’s company as executive director and provided a capital injection to the venture.  Astrid now handles the office administration allowing Ricardo to concentrate on business development.
The Garcia’s were soon outgrowing their home-based office, so Ricardo decided to make the leap to leased office space.  After consulting with counselors from the U.S. Small Business Administration, he decided to set up shop in Yonkers, NY, in part, because it would afford the company the opportunity to apply for HubZone certification.  The SBA’s HubZone certification program gives special pricing preferences on federal government contracts to small businesses located in designated “historically underutilized business zones.” 

Ricardo’s next growth strategy involved diversifying from his existing client base of small businesses to larger corporate and government accounts.  Before undertaking his new marketing strategy he enlisted the help of SCORE.  Also known as Counselors to America’s Small Business, SCORE is a free business counseling resource of the U.S. Small Business Administration.  Westchester County SCORE counselors Michael Krughman and Jerry Rosenspratch visited Etectonics and helped Ricardo formulate his management, marketing and growth strategy.  “The SBA guided us through two of our biggest decisions, and the SCORE counselors were an amazing resource,” said Ricardo.  “With their help I now have clients including Best Buy, the New York Public Library, IBM, and consulates and embassies to the United Nations.”
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An additional growth strategy employed by Ricardo has been the establishing of a back office in Bogotá, Columbia, which has been identified by business experts as a new emerging market for such services. The office enables his small to mid-sized U.S. customers to outsource appropriate processes and thereby remain competitive with their larger counterparts.  According to Ricardo, “When we first mention outsourcing to our current clients, they automatically revert to the images of jobs being cut.”  

But when Etectonics outsourced its own sales positions to the back office, they generated enough business within two months that the company was able to hire two more technicians in the U.S.  “In this competitive world, outsourcing is a must and we provide the means to level the playing field for small businesses,” said Ricardo.
A big part of Ricardo’s business vision includes charitable work.  As an example, he serves as vice president of LISTA, the Latinos in Information Sciences and Technology Association, which enabled him this April to visit poverty-stricken Cabarete in the Dominican Republic.  While there he collaborated with Project DREAM, a local non-profit and provided $40,000 worth of technical infrastructure to a newly built school complete with computers and Internet-access technology. 
Ricardo’s goals and accomplishments thus far are reflected in awards he’s received including the “2005 Rising Star Award” from the Business Council of Westchester and the “2006 Business Person of the Year Award” from the Hispanic Business and Professional Association of Westchester.  Most recently, he was a finalist for the “2007 New York Enterprise for Small Businesses Best Technological Practice Award.”  

Etectonics’ success may not be as attributable to the fact that Ricardo caught the entrepreneurial bug, as much as it may be that he simply inherited his mother’s genes.  
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