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Small Business Helping New York Agencies and Companies to Lower Auto Insurance Costs
Congers, NY— A Clarkstown, NY police officer has combined his passion for public safety and entrepreneurial ventures to reach beyond his local jurisdiction and help all New Yorkers through a private business he founded during his off hours.  The proprietary software he developed, and the risk management business he started to sell it, gives private companies and public agencies the wherewithal to help keep bad drivers off the roads, empowering them to take a proactive role in ensuring public safety and at the same time lower their insurance rates and protect their personal liability.  
The company serves a wide variety of clients that use vehicles in their normal course of operation including the New York Metropolitan Transportation Authority, Time Warner, Con Edison, KeySpan Energy, Cablevision, Sleepy’s, Dial-A-Mattress, Kodak and Anheuser-Bush, to name just a few. 

The inspiration for Sergeant Michael Garvey, founder and chairman of the board of directors of License Monitor, Inc., came when he responded to a traffic accident in 1998 that involved a driver from a friend’s small plumbing business.  The accident revealed his friend’s employee had a suspended driver license and the driver had never told his boss.  The plumber’s subsequent battle in courts and with his insurer nearly bankrupted him.  
It occurred to Garvey that companies employing car, bus or truck drivers could not quickly identify problem drivers and take necessary corrective actions.  By keeping risky drivers off their payrolls, employers can typically reduce their insurance premiums or at least maintain the status quo.  In theory, and by extension, if more employers use such a filtering process, insurer’s premiums will be lower for all New Yorkers.  
The key for Garvey was to get the appropriate information into employer’s hands on a real-time basis.  Employers can request information on an individual’s driving record from the state DMV but it can take up to a week to receive a response.  Depending upon the driver’s occupation--- school bus driver for example--- it’s critical to have notification of suspended licenses, drunken driving violations and speeding infractions as soon as possible.  Garvey knew changes to an individual’s driving record could be made available to the public within 24 hours of the DMV posting it to a driving record, and he also knew it was difficult for laymen to make sense of the 
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information in the DMV’s format.  So he developed his driver-data management software to make the information readily available online and easy to understand.  

But Garvey didn’t know where to begin to raise the cash he needed--- other than his wife’s life savings of $40,000.  After getting approval for his venture from the Clarkstown Police Department he approached the U.S. Small Business Administration’s small business development center at Rockland Community College.  SBDC counselors Tom Morley and Jerry Covey helped him put together a business plan for his company in order to attract investors.  The plan called for Garvey to make sales pitches at companies, municipalities and state authorities that employed drivers and speak to those driver’s immediate supervisors.  It was one heck of a business plan because it garnered him a $20,000 first prize at a University of Notre Dame national business plan competition as well as a $200,000 check from an angel investor attending the competition.  “The most money I ever held in my hands,” said Garvey.
The SBDC then arranged for Garvey to meet with New York DMV representatives in Albany.  Those meetings enabled him to implement his business plan by accessing the state’s driver license data sources.  According to the National Highway Traffic Safety Administration, the economic cost of motor vehicle accidents to New York taxpayers is about $20 billion dollars annually.  Happily, many of License Monitor’s clients have since told Garvey that they have been able to remove individuals from the roadways who should not be behind the wheel and identify individuals in need of driver training.  “The data is available in real time so it can be put to use immediately as an effective risk management tool,” said Garvey.  “It empowers public- and private-sector employers to take a proactive role in protecting their entire organizations.”
License Monitor now has six full-time two part-time employees and has tens of thousands of New York drivers under contract.  Garvey is negotiating with the New York Metropolitan Transportation Authority for additional contracts and has raised over $1 million from private investors in anticipation of rapid growth.  He expects so much growth, in fact, that he has turned down offers to buy the company.  Rather, he is expanding his business throughout New York and into New Jersey and Connecticut just for starters.  Not bad for a “part-time” entrepreneur.
License Monitor can be visited at: www.licensemonitor.com
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