
 
 

Community Express Success 
 

XXX Marks the Spot! 
 

After many years of 
experience in the tow 
truck industry, Malcolm 
Medeiros decided the 
time was right to start 
his own business. He 
was determined to 
offer a quality of 
service he often found 
lacking in many tow 
companies.  He chose 
to put a very personal 
mark on his business, 
too, naming the new 
venture XXX Towing 
(“triple X”) after his 
extra large shirt size. 

 
Medeiros and his wife Elena realized they also needed help 
to secure the financing for the vehicle that would put their 
ideas into action.  To help with the start-up and funds to 
purchase Malcolm’s dream truck, the Medeiros’ turned to the 
Hawai‘i SBDC Network. Hilo director Constance Cate helped 
them develop a viable business plan, a marketing strategy 
and accounting procedures before starting work on the 
financing proposal. 
 
The Medeiros’ applied for an SBA Community Express loan 
for $50,000. Their approval came quickly, due to the expert 
technical assistance provided. They were on their way and 
excitedly ordered a state-of-the-art tow truck. 
 
“Community Express was the perfect loan for us. The 
Hawai‘i SBDC, my banker and the SBA made all of this 
possible,” says Medeiros.  “We wouldn’t be on the road 
without them.” 

Malcolm and Elena MedeirosMalcolm and Elena Medeiros

 

  COMMUNITY EXPRESS  LOAN 
 
 
The U.S. Small Business Administration (SBA) 
developed this loan program to pair financing with 
management and technical assistance for small 
business owners. 
 
Participating lenders provide start-up or expansion 
capital and receive an 85% guaranty from SBA.  The 
application is simplified, there is no pre-payment 
penalty and, in most cases, collateral is not required.  
 
Available Financing Options:  Different financing 
options are available through three lenders.  
 
• Borrego Springs:  Borrowers may receive loans 

from $5,000 to $50,000. 
 
• Innovative Bank:  Borrowers may receive loans 

from $5,000 to $25,000 in increments of $5,000 
and larger loans up to $35,000 or $50,000. 

 
• Superior Financial Group:  Borrowers may 

receive loans of $5,000, $7,500, $10,000, or 
$12,500 for new businesses, or $15,000, $20,000 
or $25,000 for more established firms. 

 
Eligibility:  The owners, partners and/or principals 
must be of good character and have good credit. 
 
Use of Proceeds:  Loan proceeds must be used 
exclusively for business-related purposes. 
 
Free Technical Assistance: The SBA views 
management and technical assistance as a critical 
component to the development, growth, and success 
of the potential borrower.  This program is structured 
to ensure that borrowers receive appropriate pre- and 
post-loan-closing management and technical 
assistance. 
 
How to Apply:  Contact a Technical Assistance (TA) 
Provider from the list (inside) to provide guidance on 
the application process.  There are qualified TA 
Providers in each county.  TA services are free.   

COMMUNITYEXPRESS 
LOAN PROGRAM 

Other Key Information: 
 No packaging fee will be charged for unapproved 
applications.  Checks for fees are not processed until loan 
is approved and disbursed.  

 If INS clearance is required, additional time may be 
needed for processing the application.  

 The information provided in this brochure is current on the 
date of publication and is subject to change without notice 
at any time. 

 The information contained in this pamphlet does not 
constitute an expressed or implied endorsement of or an 
opinion on any of the products and/or services of the 
named resources. 

U. S. Small Business Administration 
Hawai‘i District Office 

 
300 Ala Moana Boulevard, Room 2-235 

Honolulu, HI  96850-4981 
 

(808) 541-2990 Phone 
(808) 541-2976 Fax 

 
Toll Free Line: 
(800) 659-7113 

 
www.sba.gov/hi 
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  BBoorrrreeggoo  SSpprriinnggss  IInnnnoovvaattiivvee  BBaannkk  SSuuppeerriioorr  FFiinnaanncciiaall  GGrroouupp  
Loan 
Amounts  

$5,000 to $50,000     $5,000 to $25,000 in $5,000 increments 
 $35,000 and $50,000 

 Small Office Home Office: $5,000, $7,500, $10,000 or 
$12,500 

 Growth Accelerator: $15,000, $20,000, or $25,000 
Interest 
Rate & Term 

Prime plus 4.75% - $5,000 to $25,000  
Prime plus 3.75% - $26,000 to $50,000  
10-year term 

Prime plus 4.75% - $ 5,000 to $25,000 
Prime plus  3.25% - $35,000 to $50,000 
7-year term 

Prime plus 4.5% 
 
10-year term 

Prime Rate Prime rate is based on the lowest prime rate as published in the Wall Street Journal on the day the application is received.  The interest rate is variable and fluctuates during the term of the loan. 
 

Fees Packaging fee of $425    
 
  

One-time SBA guaranty  fee:   
 2% based on  guaranteed portion (85%) of loan 
 Example:   Loan of $10,000 X 85% = $8,500 

                                        $8,500 X 2% = $170  

Packaging fee of $475 is due upon submission of application  
 
 
 
One-time SBA guaranty fee: 
 $ 5,000 loan – Lender pays fee  
 All other loans –  2% based on guaranteed portion (85%) of  

loan 

Packaging fee of $450 is due upon submission of application for 
Small Office Home Office loans 
Packaging fee of $550 is due upon submission of application for 
Growth Accelerator loans 
One-time SBA guaranty fee: 
 $5,000 loan – Lender pays fee 
 $7,500 to $25,000 loans – 2% based on guaranteed portion 

(85%) of  loan 
Eligibility Good credit  based on:   

 1) industry-specific credit matrix developed with SBA, and  
 2) personal credit history 

Good credit  based on:  
1) industry-specific credit matrix developed with SBA, and  
2) personal credit history 

Good credit  based on:  
1) industry-specific credit matrix developed with SBA, and  
2) personal credit history 

Required  Business license 
 Business banking account  
 Business plan including financial statements 

 Business license 
 Business banking account  
 Copy of GET license or articles of incorporation or organization 

 Business license 
 Business banking account  

NOT  
Required 

 Collateral 
 Tax returns 

 Collateral 
 Financial statements  
 Tax returns 
 Business plan 

 Collateral 
 Financial statements 
 Tax returns 
 Business plan 

Things  
to know 

 Monthly electronic payments  
 Any franchise must be SBA-approved: See the Franchise 

Registry on-line at www.franchiseregistry.com/registry     
 No loans for business acquisition 
 10% equity required for startup business less than 2 years old 

 Monthly electronic payments  
 
For veterans only (51% or more ownership): 

 No payment and no interest for first 90 days 

 Monthly electronic payments 
 
For veterans only (51% or more ownership):  

 No payment and no interest for first 90 days 

 

Technical Assistance Providers 
Phone 
(808) 

Borrego 
Springs 

Innovative 
Bank 

Superior  
Financial Group O‘ahu Hawai‘i Maui Kaua‘i 

Business Plans Hawai‘i 735-5597  5 5 5    
Hawai‘i SBDC, O‘ahu   945-1430 5 5 5 5    
Hawai‘i SBDC, Hawai‘i  933-0776 5 5 5  5   
Hawai‘i SBDC, Maui    875-2402 5 5 5   5  
Hawai‘i SBDC, Kaua‘i    241-3148 5 5 5    5 
Hawai‘i Women’s Business Center 526-1001  5 5 5    
Honolulu Minority Business Enterprise Center 956-0850  5 5 5    
Pacific Gateway Center   851-7010  5  5    
Phil Fernandez, Consultant 327-9758  5 5  5   
Phillips Pacific 772-7113  5 5 5    
SCORE     547-2700  5 5 5 5 5 5 

 


