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TerraHealth, Inc.

“A Team of Excellence”

SAN ANTONIO, TX — Ted Terrazas is a retired Medical Service Corps officer who wanted to
start a business. In May 2001 Ted established TerraHealth, Inc. (THI), coinciding with the time of our
country having a significant economic slow down. This economic condition allowed him to hire
extremely well seasoned senior staff at a reduced starting salary. The company was cash poor but rich
in talent.

Ted started his company with approximately $20,000 of family money and lived off credit
cards since his first year’s salary was only $25,000. His team understood the world of government
contracting. They just needed to be able to show what they could do and leveling the playing field was
critical. Ted contacted the U.S. Small Business Administration (SBA) to learn more about federal
contracting opportunities. On May 29, 2002, THI became an SBA 8(a) certified firm. THI secured its
first federal contract with the Army at the U.S. Medical Command in San Antonio, Texas. The
company’s contracts in medical staffing services were small. It was truly a brick and mortar effort in
the initial building of the company. The team’s outstanding work enabled them to get more contracts
and allowed them to establish an excellent reputation in the federal sector. The 8(a) program helped
them to contract directly with government customers; sole sourcing contracts up to $3M each. “SBA
representatives are our consultants, trainers, mentors, support group and friends,” commented Ted.
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Accessing capital is important for business growth and the best solution for the company to
access fast cash was through factoring. As part of its business growth and expansion, THI established
three divisions: Medical Services, Consulting, and IT/Engineering. Its customers range from federal,
city and state governments in the commercial sector. Its customer base includes the U.S. Department
of Defense, U.S. Department of Veterans Affairs, U.S. Agency for International Development, Public
Health, San Antonio Housing Authority, Texas Rehabilitation Commission and Commission for the
Blind. THI has delivered superior services and support to government and commercial clients
nationwide.

Ted stated that the biggest challenge he faced as a business owner was to understand the
Service Contract Act (SCA) rules and procedures and how to comply with them. To overcome this
challenge, he hired an SCA attorney to guide them and negotiate with the U.S. Department of Labor.
“The focus is always to do the right thing and it feels good to know that we are in compliance,” stated
Ted. He added, “Owning a business is very rewarding. It gives you the ability to create and discover
new ways to improve health care delivery through services and technology. It’s a roller coaster
ride...my kind of ride; better than a train ride. I keep my seat belt tight and enjoy the ride.” For those
individuals thinking about going into business he advises, “Do what is right regardless if you think
others are not looking, money is tight, or someone advises the risk is low. Your competition will
ensure the authorities know...plus being able to sleep at night is a good thing.”

Ted has invested his military and business career working diligently to make healthcare and
technology delivery more responsive. His management staff leverages the full expertise of their
corporate resources to support all aspects of contract requirements. THI operates with an average of

340 + employees. THI is one of the fastest growing companies in its industry.
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In 2005, THI won the Department of Defense Nunn-Perry Award for their outstanding work in
the Air Force Mentor Protégé Program and the SBA Minority Small Business of the Year. THI was
recognized as the fastest-growing company in the entire city of San Antonio in any size category by
the San Antonio Business Journal. It was cited by the Hispanic Business Magazine as one of the Top
10 fastest growing companies. It is also one of the nation's Top 500 Hispanic-owned businesses.
Chairman Ted Terrazas of THI is the recipient of this year’s Hispanic Chamber of Commerce Rising
Star Award.

Ted served on many boards. Today, he serves on the boards of ACCION Texas, Hispanic
Chamber Business Development, Community Development Loan Fund, and Valentine Ranch. THI
provides monetary contributions to the community, from youth sports to Fisher House, Soldier’s
Recovery events, hosting an office in support of a Catholic Nun who provides nondenominational
Senior and Disabled services in the local community, and establishing San Antonio’s first Strategic
Think Tank: Center for Strategic Studies of the Americas. Ted's goal for the future is to spend more
time with his family while achieving the business objective of $100 M +.

THI corporate headquarters is located at 5710 West Hausman Road, Suite, 108, San Antonio,

Texas 78249. For more information, visit their web site at www.terrahealth.com or call (210) 475-

9881.
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For more information on SBA programs and services, please contact your nearest SBA district office
or visit SBA’s extensive website at www.sba.gov.

All of SBA’s programs and services are extended to the public on a nondiscriminatory basis.



