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Quality Tire Leads to Quality of Life 
Middletown, NY— Toiling as a chef for 18 years and working for someone else had become enough for Lee Hubbert.  In deciding he was going to spend his future years doing something he really enjoyed, he reached back to his teen years and his talent for working on cars and leased space to open an automobile tire shop in 1995.
After nine years of growing his business, Hubbert was ready to take another leap of faith by foregoing a lease renewal and instead, buying his own building.  He gathered together his finances, family and friends to make the transition, but realized he needed additional capital to make it happen.  So he asked his banker, Kathleen Hankins of Orange County Trust, about his options.  Hankins recommended the U.S. Small Business Administration’s 504 Loan Program.  The 504 loan is a “brick and mortar” loan involving a private lender, a local certified development company---in this case the Empire State Business Development corporation--- and the SBA.  One major advantage of a 504 loan over a regular bank loan, is that the borrower need only inject 
10 percent of the amount of the loan as opposed to the typical 20 percent. 
With the 504 loan in place, Lee’s Quality Tire, Inc., purchased an old dairy on Dolsontown Road in 2004.  The family and friends worked their full-time day jobs and then worked at the dairy until 4 a.m. in the morning in order to convert the dairy to a retail tire replacement/repair facility.  At 13,000 square feet the business occupies more than four times the space of the previous operation, and customers can be seen lined-up seven deep on Saturdays.
“It was always a dream of mine to work for myself,” said Hubbert.  “Using the SBA is a great way for any small business to expand.”  His wife, Rose, an integral part of the business added, “If it were not for the SBA involvement we might not have achieved the American dream.  Having my son, my step-son and two sons-in-law working with us in a family-owned business is part of that dream.”
Hubbert is an example of how success breeds success.  He has since “graduated” from SBA-guarantied financing and used the equity he established in his building to secure a straight bank loan.  He is using that loan to buy a next-door building to start a storage business and take advantage of the population surge in Middletown County. 
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